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Performance of an organization can 
be assessed by performance of its 
end product and by analysis of qual-
ity of its output. Whether it is same, 
improving or deteriorating. Deterio-
ration clearly indicates that organiza-
tion is going down while maintaining 
the same level means maintaining sta-
tus quo, which is dangerous.

Status quo is a Latin phrase that means 
“state in which”. It describes the cur-
rent state of aff airs. Term is used oft en 
politically. But use in business is also 
common. In academics it’s use is rare 
but not forbidden.

When it is used in politics by anyone, 
he is considered an anti-establish-
ment rebel. When someone use it in 
an organization, he is oft en maligned 
for always pointing out the fl aws of his 
organization. So oft en it carries nega-
tive meanings although one who is 
trying to bring into notice this status 
quo might have positive intentions.

What are signs of status quo in an aca-
demic institution?

Going to same type of meetings, gen-
erating the same reports and running 
the same type of campaigns are indi-
cators of status quo. Using same ages 
old education, training and evaluation 
programs are few more clear indica-
tors. Keeping eyes closed and turn-
ing a deaf ear towards feedback about 
the end product of organization is a 
criminal negligence and not discuss-
ing these things in boardroom may be 
an inadvertent or a deliberate eff ort to 
maintain status quo.

Important question is that why peo-
ple wants to maintain a status quo? 
To maintain status quo means to keep 
things the way they are. Jordan Loft is 
writes, “Our Achilles heal is that we 
see something new as inherently risky, 
while something familiar deemed 
safe.”( Jordan Loft is.co schedule.
com).

Some other factors why some organi-
zations are trapped in status quo are: 
Lack of a clear direction. It is possible 
that many people sitt ing in board-
room does not know the clear strategy 

Status quo: maintaining the status quo 
means doing nothing.
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of the organization, therefore unable 
to help.

• A focus on planning and not on ex-
ecution.

• Unwilling to take risks.
• Excusing mediocre performance
• Reluctance to hold people account-

able.

( albu-strategy management.com)
Change is oft en diffi  cult to accept. 
Usually it is frightening and threaten-
ing because of its uncertainty. As a re-
sult status quo becomes more accept-
able to many of us.

But unfortunately our world doesn’t 
act the same way. It is changing fast, at 
a pace which we are not able to cope 
with. Competitors change tactics, 
customers change buyers, govern-
ments change policies, and occasion-
ally events take place which were not 
foreseeable. 

Very oft en these things happen sud-
denly, quickly and without a warning. 
We fi nd ourselves in a catch 22 situ-
ation. Th us in any organization man-
agers and organizers should always 
be ready to face such situations. Th ey 
should be able to adapt and change. 
Th ey should resist the tendency of 
staying same.

Th is anti status quo thinking and prac-

tice will help an organization surviv-
ing in diffi  cult circumstances and will 
keep it progressing even in turbulent 
times.

So maintenance of status quo is dan-
gerous for an institution. Wherever it 
is visible or perceptible it should be 
challenged. Challenging it is not a re-
bellious or negative action. It is saving 
an institution from disaster.

It should be challenged by:
• New ideas
• New action plan and a
• New roadmap for achieving objec-

tives
• Secret of success lies in not staying 

same.
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